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 a.   The next Finance Committee meeting will be held on Monday, April 17, 2017  
               at 7:00 p.m. at the CHS Cafeteria 
 
 
 
 
 
 
 
 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and    
     work with the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
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Draft 
 

Finance Committee Meeting Minutes 
 

February 14, 2017 
TEAO Room 200 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kevin Buraks, Rev. Scott 

Dorsey, Dr. Roberta Hotinski 
 
Other Board Members: Douglas Carlson, Kate Murphy, Michele Burger 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera, Lynn Peckjian 

 
Other: John Molloy, Managing Director PLGIT 
   
Community Members:     Heather Ward, Xavier Arnault, Jerry Henige, Julie 

Lindberg, Wendy DeMarco, Ray Clarke, Peg Layden, 
Liliane Min, Neal Colligan, Jamie Lynch, Paul Eisenberg, 
Barry Sandler     

 
Approval of Minutes: 

 The Committee approved the minutes of the January 17, 2017 meeting.  
 
Monthly/Year to Date Financial Report – January 2017: 
  

 The Committee reviewed the Treasurer’s report for January 2017.  Mr. Francella reported that 
revenue is consistent compared to this same period last year.  Expenditures are consistent 
compared to this same period last year.  
  

Investment Options for Schools: 
 

 John Molloy, Managing Director from PLGIT, reviewed PA Act 10 of 2016 and how it impacts 
investment options for school districts.  Mr. Francella and Mr. McDonnell noted that the District 
will begin to explore some of these new investment options. 

 
Cash Flow Analysis: 
 

 Mr. McDonnell reviewed a graph depicting last year’s actual cash flow and how the float affects 
investments.  In addition, he reviewed a graph depicting the impact of recently discussed 
legislation to eliminate property taxes on District cash flows.  The loss of property tax revenue 
early in the fiscal year, would have a severe impact on our ability to maximize earnings on 
investments due to less cash flow over shorter terms. 
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Draft 
 

Finance Committee Meeting Minutes 
 
FY 2017-2018 Budget Development: 
 

 Mr. McDonnell reviewed the 2017-18 budget development including the projected tax impact 
from the Act 1 index and referendum exceptions.  He noted that after applying for the referendum 
exceptions with PDE, the special education exception decreased from earlier estimates.      

 
Public Comment: 
 

 Ray Clarke commented on the financial reports.  
 Neal Colligan commented on investment options under Act 10 
 Xavier Arnault commented on investment options under Act 10 
 Jamie Lynch commented on investment options under Act 10 

 
Adjournment: 
 

 The meeting adjourned at approximately 8:41 P.M. 
 
Next Meeting: 
 

The next meeting is Monday, March 13, 2017 at 7:00 P.M. 
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Preliminary Core, Occupational Education, Marketplace,
and Categorical Budgets 2017‐2018

Preliminary Core, Occupational Education, Marketplace,

and Presented to the Tredyffrin‐Easttown School District
March 13, 2017

Chester County Intermediate Unit
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Bottom Line for 2017-2018 Chester County Intermediate Unit Budgets

• No Increase in proposed Core Budget contributions.

• No Increase to Occupational Education tuition rate.  

• Prices paid by Chester County School Districts for Marketplace 
Programs will decrease 0.24%. 

• Categorical Budgets do not require local school district funds 
and represent alternative sources of revenue to deliver 
services.

2
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Bottom Line on CCIU Budgets for the Tredyffrin/Easttown 
School District in 2017-2018

• Core Budget contribution will remain constant at $68,760.

• Contribution to the Occupational Education Budget will 
increase by $24,8111 to $727,536 due to small increase in 
enrollment.   

• Marketplace Services will increase by $59,504 (1.2%) to 
$4,835,990, primarily due to increased enrollment in two 
specialized education programs.  
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CCIU Budget Approval Process

Core Services

• Adopted by weighted 
school district vote by 
April 30, 2017.

Occupational Education

• Adopted by district board 
majority vote by June 30, 
2017.

Marketplace

• Adopted by IU Board in 
April 2017.  Districts 
invoiced based on actual 
services.

Categorical Services

• Approved by appropriate 
agencies.

Categorical 
11%

Occ Ed
11%

Core
10%

Marketplace
68%
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Significant Budget Factors in 2017-2018

1. Increase to 32.57% for the mandated employer contributions to Pennsylvania 
School Employees’ Retirement System (PSERS).  

2. Impact of projected $500,000,000 - $1 billion deficit in 2017 Commonwealth 
Budget on education funding.  

3. Proposed legislation to fast-track elimination of property taxes

*  Revenue uncertainties

*  Cash flow challenges

*  Impact on debt service for school district capital programs

4. Uncertainty about PlanCon Reimbursement

*  New funding method still being developed

*  State funding only secured through 2016-2017

*  Freeze in submissions for new school construction and renovation projects   
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Significant Budget Factors in 2017-2018

5. Decline in services to students eligible for ACCESS reimbursement

6. Ongoing impact of Charter Schools

*  Tuition and transportation costs

*   IDEA funding redirected to charter schools

7. Legislative Issues

*  Little relief from unfunded mandates

*  Possible elimination of “reverse appeals” and impact on district revenues

*  Proposed changes to earned income tax regulations = reduction in revenue 

8. Escalation in Healthcare related costs

6
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Categorical Budgets – Alternative Sources of Revenue
Require No School District Funding

Carl D. Perkins Grant $             815,627

Glen Mills School $          4,700,000

IDEA Funding $        15,823,925

Non-Public Schools $          5,342,804

Title II, Part A $               46,735     

Total Categorical Budgets $ 26,729,091

64 full-time equivalent staff positons are funded through the alternative 
revenue sources in the Categorical Budgets.

Categorical
11%
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Examples of Alternative Revenue Sources to Offset 
Costs to Member School Districts

• Categorical budgets (involve no school district funds) $   26,729,091

• Services provided to out-of-county students $     8,143,108

• Administration of programs for institutionalized students $     1,295,592

• Superintendent searches (Outside of Chester County) $         84,914

• TransACT grant $        268,372

• PA Inspired Leadership grant $        198,450

• Medicaid funded support services for school districts $   10,115,350

• “SCRUM” Project (Aspire, County Cup, ServiceMaster) $     1,305,652

• Support Services for Chesconet / DVASBO / Tax Collection Committee $      394,946 

Total Revenue $   48,535,475
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External Budget Factors
Responding to Changes in School District Enrollment

District 2015-2016 2016-2017 Change Pct.
Avon Grove 5,017                 5,010             (7)                -0.1%
Coatesville Area 6,785                 6,392             (393)            -5.8%
Downingtown 12,290               12,668           378             3.1%
Great Valley 3,975                 3,987             12               0.3%
Kennett Consolidated 4,174                 4,206             32               0.8%
Octorara Area 2,476                 2,404             (72)              -2.9%
Owen J. Roberts 5,250                 5,301             51               1.0%
Oxford Area 3,891                 3,907             16               0.4%
Phoenixville 3,735                 3,806             71               1.9%
Tredyffrin/Easttown 6,578                 6,742             164             2.5%
Unionville Chadds Ford 4,018                 4,021             3                  0.1%
West Chester 11,483               11,607           124             1.1%

69,672               70,051           379             0.5%

9

53



External Budget Factors: Negative Impact of Tax Appeals on School District Revenue

10
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Expenditure Management Strategies
Savings from Joint Purchasing Board Bids

Savings by Bid Category

Savings by Expenditure Area Savings
Custodial Supplies 180,959                    
Electricity 1,465,395                 
Fuel Oil 96,840                      
Gasoline 569,595                    
Propane 13,616                      
Mulch 27,711                      
Paper 95,203                      
Technology Equip. 6,973                         
Prescription Drug Benefits 3,793,281                 
Cafeteria Equip. 5,111                         
Cafeteria Supplies 6,200                         
Chemical Disposal 1,702                         
Tax Collection Services 1,844,845                 
Bleacher / Elevator Repair & Maint. 7,409                         
Paving and Asphalt 30,261                      
Trash Removal 46,879                      
Recycling Services 6,029                         

Total 8,198,009                 

Savings by Participant

Savings by Member Savings
Avon Grove 390,141                    
Coatesville 382,513                    
Downingtown 873,831                    
Great Valley 324,597                    
Kennett Consolidated 462,382                    
Octorara 230,519                    
Owen J. Roberts 574,434                    
Oxford 76,690                      
Phoenixville 425,117                    
Tredyffrin/Easttown 555,370                    
Unionville-Chadds Ford 472,069                    
West Chester 947,604                    
Chester County IU 691,010                    

Total School District Savings 6,406,277                 

Municipalities / Other Schools 1,791,732                 

Total Savings 8,198,009                 

11

55



Overview of Significant Budget Challenges
Controlling Cost of Healthcare and Prescription Drug Benefits

12
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Overview of Significant Budget Challenges
Controlling Cost of Healthcare and Prescription Drug Benefits

13
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CCIU Core Budget 
No Proposed Change 

to District Contributions in 2017-2018

Core Budget Divisions 

• General Administration

• Innovative Educational 
Services

• Information Technology

• Communications and 
Learning Solutions

• Building Maintenance 
Services

Core
10%
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Core Budget Summary

2015-2016
Actual

FYE

2016-2017
Projected 

Budget

2017-2018 
Proposed

Budget

Budget to
Budget
Change

$23,073,143 $24,809,488 $25,768,573 $959,085

CCIU Objective:
Maintain a responsible balance so that resources are available to respond to 
member school district needs while controlling overhead costs.

15

59



How is the School District’s Contribution to the 
Core Budget Calculated?

16

District Value per
Weighted Weight

District Average District Factor Core
Aid Net Daily Weight (Determined Budget

Constant Ratio Ratio Membership Factor by PDE) Contribution

1.00 - 0.10 = 0.90 X 7,633.21      = 6,869.89    X 10.00889    = 68,760          

Based on Preliminary Data from PDE 12/21/16

Estimated 2017-2018 Core Budget Contribution Formula
for Tredyffrin / Easttown School District
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Significant Changes to
Core Budget 

2016-2017 to 2017-2018

Amount Change

• Salaries (Existing Staff) = $      302,346

• Employer Contribution to PSERS = $    284,271

• Increase in Healthcare Benefits (Existing Staff) = $        85,637     

• Staffing Changes:

New Positions Offset by Other Revenue Sources = $       59,060

• HVAC Technician – District Assignment (0.5 FTE)

Other Staffing Changes = $       57,117

• Director of Facilities (0.30 FTE)

• Supplies and Equipment = $     (61,387)     

• Transfer to Building Improvement Fund = $     247,282  

• Change in All Other Budget Areas = $     (15,241)  

Total Change in Core Budget $     959,085  
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Occupational Education Budget

• Technical College High School –
Pennock’s Bridge Campus

(Constructed 2008)

• Technical College High School –
Brandywine Campus

(Constructed 2012)

• Technical College High School –
Pickering Campus

(Renovations in Progress)

Occupational Education 
11%
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• 2016-2017 Projected Budget = $ 27,382,494
• 2017-2018 Proposed Budget  =    $ 28,039,563

• Total Proposed Budget to Budget Increase = $     657,069

• 2016-2017 Three Year Avg. Enrollment = 1,038.655 FTE

• 2017-2018 Three Year Avg. Enrollment = 1,080.147 FTE 

• 2016-2017 Tuition Rate per Half-Time Student = $ 10,180  

• Proposed 2017-2018 Tuition Rate per Half-Time Student = $ 10,180 (zero increase)

2017-2018 Occupational Education Budget
“Engaging students in the academic and technical preparation needed to 

continue their education and launch their careers.”
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Historical Occupational Education Program Tuition Increases 
at or Below “Act 1 Index”
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Amount Change

• Salaries (Existing Staff) =$  198,282      

• Increase in Employer’s Contribution to PSERS =$   317,060       

• Healthcare Benefits (Existing Staff) =$     57,582    

• All Other Staffing Changes =$   313,173   

• Teacher – New Program – TCHS-Pennock’s Bridge (1.0 FTE)

• Teacher - New Programs – TCHS-Pickering (2.5 FTEs)

• Change in all other Budget Areas =$   (229,028)       

Total Change in Occupational Education Budget          $    657,069 (2.4%)

Significant Changes in the Proposed 2017-2018
Occupational Education Budget 
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2014-2015 2015-2016 2016-2017 3-Yr. Average
2016-2017 2017-2018 Increase Pct. Full-Time Full-Time Full-Time Full-Time

District Contribution Contribution (Decrease) Change Equivalent Equivalent Equivalent Equivalent 

Avon Grove 3,081,308          3,410,513         329,205           10.7% 154.261 163.362 184.933 167.519
Coatesville 2,630,736          2,921,008         290,272           11.0% 120.750 143.125 166.550 143.475
Downingtown 2,635,656          2,642,768         7,112               0.3% 136.750 123.625 129.050 129.808
Great Valley 808,836             966,367            157,531           19.5% 44.487 42.624 55.288 47.466
Kennett 1,624,037          1,665,841         41,804             2.6% 80.068 78.184 87.218 81.823
Octorara 858,987             941,563            82,576             9.6% 40.010 49.029 49.705 46.248
Owen J. Roberts 1,763,388          1,844,186         80,798             4.6% 92.904 82.524 96.322 90.583
Oxford 2,115,728          2,168,756         53,028             2.5% 103.640 107.522 108.415 106.526
Phoenixville 1,433,206          1,254,060         (179,146)         -12.5% 66.041 66.524 52.227 61.597
Tredyffrin/Easttown 702,725             727,536            24,811             3.5% 36.475 34.075 36.656 35.735
Unionville-Chadds Ford 769,000             692,437            (76,563)            -10.0% 38.606 35.711 27.717 34.011
West Chester 2,722,372          2,755,672         33,300             1.2% 127.018 139.625 139.419 135.354

TOTAL 21,145,979        21,990,707       844,728           4.0% 1,041.010       1,065.930           1,133.500          1080.147

Preliminary 2017-2018 Tuition Rate per FTE 20,359$                
Preliminary 2017-2018 Tuition Rate per Half-Time Equivalent 10,180$               

Projected Tuition Rate Change from 2016-2017 0.0%

Preliminary 2017-2018 Occupational Education Budget
Chester County School District Contribution and Enrollment Changes

Projection with 0.0% Tuition Increase
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How is the School District’s Contribution to the 
Occupational Education Budget Calculated?

23

Three-Year
Average Full 2016-2017 2016-2017

2013-2014 2014-2015 2015-2016 Time Tuition Budget
FTE FTE FTE Equivalent Rate Contribution

33.000 + 36.475 + 34.075 ÷ 3 = 34.517 x 20,359           = 702,725             

(Proposed)
Three-Year

Average Full 2017-2018 2017-2018
2014-2015 2015-2016 2016-2017 Time Tuition Budget

FTE FTE FTE Equivalent Rate Contribution
36.475 + 34.075 + 36.656 ÷ 3 = 35.735 x 20,359           = 727,536             

Amount Change 24,811               
Percentage Change 3.5%

2017-2018 Occupational Education Budget Contribution Formula
for the Tredyffrin-Easttown School District

2016-2017 Contribution

2017-2018 Contribution
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Program enhancements, recruiting initiatives, and facilities improvements have resulted in 
an increase of over 45% in student enrollments since 2007.  The Occupational 
Education programs now serve over 2,000 students at three Chester County campuses. 24
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2017 STEM Initiatives in
Occupation Education Programs

Precision Machine Tool Technology

Pre-Engineering Technology

Advanced Manufacturing Technology

Media Systems

Avionics Electronics Technology 
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Subdivision and Sale 
of Land at the TCHS-

Pickering Campus 
Targeted to be 

Completed in 2019
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Overview of Proposed 2017-2018 Marketplace Budgets

• 94 Program budgets totaling 
$165,107,813

• Member school district’s 
prices decrease by 0.24%

• School districts will only be 
invoiced for actual services 
provided

27

Marketplace
68%
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Summary of Marketplace Budgets

2015-2016
Actual

FYE

2016-2017
Projected

Budget

2017-2018 
Proposed

Budget

Budget to
Budget
Change

$146,540,770 $162,779,064 $ 165,107,813 $2,328,749
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Proposed for 2017-2018 Number of Services 

No Change In Price 450

Price Decrease 3

Change in Price Structure 15

New Services 21

Price Increase for Out-of-County Clients 2

Total Services 491

Average Price Decrease for Chester County School Districts is 0.24%

Summary of Proposed 2017-2018 Marketplace Pricing
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Estimated Total Service Purchases by the Tredyffrin/Easttown School District

31

Projected Projected Amount
2016-2017 2017-2018 Change From Pct.

Purchases Purchases Projected Change

Core Budget 68,760 68,760 0 0.0%
Occupational Education 702,725 727,536 24,811 3.5%

Marketplace Services
Special Education 2,482,055 2,500,740 18,685 0.8%
ACCESS 31,476 31,476 0 0.0%
Advance Clinical Services 42,630 33,376 -9,254 -21.7%
ASPIRE 95,579 95,579 0 0.0%
Brandywine Hospital Billing 1,028 1,028 0 0.0%
Brandywine Virtual Academy 265 265 0 0.0%
CC Professional Recruiting Cons. 667 667 0 0.0%
Chester County Youth Center 7,779 7,779 0 0.0%
Devereux 106,447 106,447 0 0.0%
Discover 342,546 342,546 0 0.0%
External Technology Support 4,000 4,000 0 0.0%
Gateway 123,108 139,083 15,975 13.0%
Home and Community Services 675,830 675,830 0 0.0%
Keystone Catalog 5,000 5,000 0 0.0%
Management Consultation 869 869 0 0.0%
Options/Transition 44,681 46,213 1,532 3.4%
Preschool Special Education Services 93,426 86,191 -7,235 -7.7%
Professional Learning 1,121 1,121 0 0.0%
Project Search 45,651 45,651 0 0.0%
REACH & CARE 61,742 62,353 611 1.0%
Special Education Transportation 12,582 12,974 392 3.1%
TCHS - Special Education Programs 188,466 186,712 -1,754 -0.9%
TEACH 333,375 373,927 40,552 12.2%
Transitional Living 29,191 29,191 0 0.0%
Transitional Work Program 46,972 46,972 0 0.0%
Total Marketplace Services 4,776,486 4,835,990 59,504 1.2%

TOTAL ALL SERVICES 5,547,971 5,632,286 84,315 1.5%

Tredyffrin / Easttown School District
Comparison of CCIU Budgets and Marketplace Services 2016-2017 and 2017-2018

2017-2018 Comparison
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Summary of CCIU Consolidated Preliminary 2017-2018 Budget

Budget
Proposed 2017-18 

Budget

Core Budget 25,768,573                

Categorical Budgets 26,729,091                

Occupational Education Budget 28,039,563                

Marketplace Budgets 165,107,813              

Total Proposed CCIU Budget 245,645,040              
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Chester County Intermediate Unit
2017-2018 Core, Occupational Education, Categorical

and Marketplace Budgets

Questions?
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